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Cambridge Reproduction IRC Co-Chairs:
Terms of Reference



Purpose of the Co-Chairs
To take the lead in developing the long-term sustainability of the Cambridge Reproduction IRC as we facilitate grant applications, develop partnerships, engage in impact activities, and develop and support early career researchers.
To develop an intellectual framework and developmental strategy for the IRC that reflects the strengths and potential of the University of Cambridge and that helps to mitigate weaknesses.
To develop a strategy and business case for University support with development and evolution of ambitions, strategies for longer-term sustainability, large interdisciplinary grants and research programmes, DTPs and large-scale partnerships with other research organisations and non-academic partners.
To promote the IRC in raising the institutional, national and international profile of research and other activity in the field of reproduction at the University.
To work closely with the Programme Manager and Events & Communications Coordinator to lead the network, solicit advice on future directions, and foster interdisciplinary interactions within and beyond the network.
To work together with the Steering Committee and External Advisory Board to advise on all aspects of the programme, policy, activities and future directions of the IRC. 
To ensure that all communities comprising the Cambridge Reproduction IRC are properly represented and informed.

Roles and responsibilities
The Co-Chairs (together with the Programme Manager) will constitute a decision-making Executive Committee in relation to the day-to-day and strategic business of the IRC, and oversee and approve appointments to the Steering Committee and to the External Advisory Board.
Co-Chairs will advise on all aspects of the programme, policy, activities and future directions of the IRC and assist the IRC in developing its resources and capabilities.
Co-Chairs will seek feedback from the Steering Committee on the operations of the IRC.
Co-Chairs will support networking events (and should endeavour to attend these) and support public engagement activities and policy impact projects identified as priority areas in consultation with the Steering Committee and External Advisory Board.
Co-Chairs will support the Programme Manager to coordinate submission of funding applications in consultation with the Steering Committee and support the Programme Manager in allocation and management of funds. One Co-Chair must be willing to be a named lead application for IRC-specific funding application calls within the University.
Co-Chairs will coordinate and draft reports to the University Research Policy Committee (RPC). They will represent Cambridge Reproduction in RPC reviews of the IRC including making presentations and addressing feedback from the RPC.
Co-Chairs will represent the IRC in University SRI/IRC networking meetings and feed back to the Steering Committee and network any information of relevance to promote and support interdisciplinary research.
One Co-Chair will act as Line Manager to the Programme Manager. This will require annual appraisals, mentorship and support for career progression.


Meeting arrangements
The Co-Chairs will be the academic representatives on the Executive Committee together with the Programme Manager (and the Events & Communications Coordinator as invited). The Executive Committee shall meet every other week during full term and sufficiently often during other periods.
The quorum for Executive Committee meetings shall be 3 members (2 academic Co-Chairs plus the Programme Manager or Events & Communications Coordinator). 
The agenda for meetings shall be proposed by the Programme Manager; meeting minutes will be taken by the Programme Manager or Events & Communications Coordinator and circulated afterwards.

Appointments and membership
The Co-Chairs shall be no more than 3 senior academic members of the IRC who represent the diversity of the departments, faculties and affiliated organisations.
Co-Chairs shall be appointed by the Steering Committee, taking account of recommendations from the current Co-Chairs and Programme Manager.
[bookmark: _Hlk167461807]Candidates may be identified by application, nomination or invitation. Experience on the Steering Committee is desirable to inform the operations of the IRC. Therefore, expressions of interest and nominations for appointment as a Co-Chair are particularly welcomed from members of Cambridge Reproduction who have served on the Steering Committee for one or more years.
Co-Chair appointments will usually run from 1 October for up to three years, with the possibility of re-appointment in consultation with the Steering Committee, External Advisory Board and Programme Manager. 
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